
TRANSFORMING THE WAY WE WORK TO DELIVER …
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RANSFORMATION           
                               OF OUR PEOPLE    

Children & 
Young People

ALEOs

Waste Plan

Property 
& Assets

Sustainable 
Transport

Digital
Connectivity

Railway

Customer
First

Energy
Efficiency

Localities

Adult
Services

Co-production

Integration 
of Health & 
Social Care

People 
(Workforce Transformation)

Processes 
(Business Process Redesign)

Technology
(ICT & Data 

Information Sharing)
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... £29.0M WORTH OF SAVINGS 
OVER 5 YEARS, WHILST 
MAINTAINING HIGH QUALITY 
SERVICES AND ENHANCING 
THE SCOTTISH BORDERS

KEY
Financial planning: Maintaining a balanced financial position 
within each of our services

Business planning: How we will deliver our services, 
the savings proposals AND our ambitious corporate 
transformation program

People planning: The people we need now and in the future 
to continue to deliver high quality services 
AND implement change

CORPORATE 
TRANSFORMATION 
PROGRAMME

BUSINESS PLANNING

FINANCIAL PLANNING

PEOPLE PLANNING

SAVINGS PROPOSALS


